MITG

PRELIMINARY SCHEDULE

MPIC Cityplace Expansion 2026

Floors 8 & 9 - MPI HQ / Cityplace, 234 Donald St, Winnipeg

Preliminary - dated

September 1, 2026

BOOTS ON GROUND

Sep 14

Floor 8, Phase 1

Phase windows

FLOOR

Floor 8
Floor 8
Floor 8
Floor 8
Floor 9
Floor 9
Floor 9
Floor 9

PHASE

Phase 1
Phase 2
Phase 3
Phase 4
Phase 1
Phase 2
Phase 3
Phase 4

WINDOW

Mon Sep
Wed Sep
Thu Sep
Thu Oct
Fri Oct
Tue Oct
Wed Oct
Tue Oct

FLOOR 8 WORK

Sep 14 — Oct 1

34 clusters - 234 stations worked

CLUSTERS
14 - Tue Sep 15 4
16 — Wed Sep 23 9
24 - Wed Sep 30 10
1 - Thu Oct 1 6
2 - Mon Oct 5 11
6 — Tue Oct 6 5)
7 - Fri Oct 9 8
13 - Tue Oct 13 6

STATIONS

26
76
78
22
46
19
47
19

HOURS

93h
328h
525h
174h
336h
161h
250h
192h

FLOOR 9 WORK

Oct 2 —Oct 13 Oct 27

32 clusters - 138 stations worked

Key dates

Mon
Thu
Mon
Tue
Fri
Mon

Tue

Sep 14
Sep 24
Sep 28
Sep 29
Oct 2
Oct 12
Oct 27

FINAL SIGN-OFF

fixed client walkthrough

Boots on ground — Floor 8 Phase 1 begins

Floor 8 Compose trailer arrives

Floor 8 Upside Tables

Floor 9 Upside Tables

Floor 9 trailer delivery — Floor 9 Phase 1 begins
Thanksgiving — no work

Final inspection / sign-off

How to read this document

This is a preliminary schedule — the movement sequence and phasing are the
working basis; dates move with furniture delivery. The calendar on page 2 is the
whole job at a glance — every working day, and which clusters are worked that day.

Each floor then gets a marked-up plan showing where every cluster sits, with a
coloured badge giving the day of the month it is worked. A badge reading m means
that zone is worked on the 18th. The table facing each plan lists the same days in full.



Master calendar - September — October 2026

Every working day and the clusters worked that day. Colour = phase. @ Phasel @ Phase2 @ Phase3 @ Phase4 @ Install crew

September 2026 October 2026
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 5 1 2 3
FL8 Phase 4 Floor 9 trailer
22 st-174h delivery —
Floor 9 Phase 1
A-NE8 begins
6 7 8 9 10 11 12 E-NW8 FL8 Install
H-NWg 5st-55h
M-NES H=58
FL9 Phase 1
13 14 15 16 17 18 19 U-Nw8 28 st-182h
Boots on FL8 Phase 1 FL8 Phase 2 FL8 Phase 2 FL8 Phase 2 V-NWw8 A-CE9
ground — Floor 11 st-41h 13 st- 63h 5st-63h 26 st-42h
8 Phase 1 FL8 Install C-CES
begins B-S8 J-CW8 K-CW8 B-CE8 crew =
4 st-44h
FL8 Phase 1 c-s8 D-CW8 D-CE9
15st- 52h e T
E-CE9
A-S8
XX-CE9
E-S8
4 5 6 7 8 9 10
20 21 22 23 24 25 26 FL9 Phase 1 FL8 Install FL9 Phase 3 FL9 Phase 3 FL9 Phase 3
FL8 Phase 2 FL8 Phase 2 FL8 Phase 2 Floor 8 FL8 Phase 3 18 st - 154h crew 20 st - 94h 20st-122h 7 st- 34h
15st- 63h 13 st-67h 4st-29h Compose 14 st-161h 8 st - 24h
trailer arrives B-CE9 B-NW9 J-NE9 D-NW9
A-CE8 E-Ch8 F-Ci8 FL8 Phase 3 M-NW8 XX-NW8
. B1-S9 L-NE9 M-NE9 J/K-NW9
C-CE8 H-CES 225t 1100 T-Nu8 FL9 Phase 2
L-NW8 F-CE9 19st-161 N-NE9 XX-NE9
S-NW8 G-CE9 FED
FL8 Install K-CE9 K-CW9
crew
5st-55h C1-S9 L-Cw9
XXx-S8 0-Cw9
P-CW9
27 28 29 30
Floor 8 Upside Floor 9 Upside FL8 Phase 3 11 12 13 14 15 16 17
Tables Tables Ost-0h Vil
Thanksgiving — FL9 Phase 4 FL9 Install FL9 Install
FL8 Phase 3 FL8 Phase 3 K
5st- 60h 37 st-195h P-NW8 no wori 19 st-192h crew crew
4 st-44h 3st-33h
NE8 C-NWw9
H-NES D-NES unlabelled 1-NE9 F-S9
-NW9
::.:Wlnstall xxx-NE8 row 1 J
NES8 K-NW9
10st- 110h unlabelled
XX-CES row 2 Q-NE9
R-NE9
S-NE9
18 19 20 21 22 23 24
25 26 27 28 29 30 31
Final
inspection /

sign-off



Floor 8 - where & when

Each badge is the day of the month that zone is worked. Colour = phase.

@ Phase 1 - Mon Sep 14-Tue Sep 15 @ Phase 2 - Wed Sep 16-Wed Sep 23 @ Phase 3 - Thu Sep 24-Wed Sep 30 @ Phase 4 - Thu Oct 1-Thu Oct 1 @ Install crew - separate stream
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Floor 8 - day by day

16 working days - 34 clusters - 234 stations worked - 1408 crew hours
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TUE

WED

THU

FRI

MON

TUE

WED

THU

PHASE

@ Phase 1

Boots on ground — Floor 8

Phase 1 begins

@ Phase 1

@ Phase 2

@ Phase 2

@ Phase 2

@ Phase 2

@ Phase 2

@ Phase 2

@ Phase 3

Floor 8 Compose trailer
arrives

® Install crew

® Phase 3

® Phase 3
Floor 8 Upside Tables

® Install crew

® Phase 3
Floor 9 Upside Tables

@ Phase 3

® Phase 4

® Install crew

CLUSTERS WORKED

A-S8 Move - 9st - 31.5h E-S8 Move - 6 st - 20.8h

B-S8 Move - 5 st - 20h C-S8 Move - 6 st-20.8h

J-CW8 Move + Install - 13 st - 63.3h

K-CW8 Move + Install - 5 st - 63.3h

EIET®T B-CE8 Move - 10 st - 20.8h D-CW8 Move - 16 st - 20.8h

BZEE®P) A-CES8 Install - 5st-42.5h C-CE8 Move - 10 st - 20.8h

EXFPEH) E-CW8 Move + Install - 7st- 29.3h [E5YY H-CE8 Move + Install - 6 st - 37.8h

BE2FH) F-CW8 Move + Install - 4 st - 29.3h

BIEZET) L-NW8 Move + Install - 11 st - 46.3h  [HEEZY S-NW8 Move + Install - 11 st - 63.3h

BT xx-S8 Install - 5st - 55h
E2PT) M-NW8 Move + Install - 7 st - 80.3h (EEEIIEYY T-NW8 Move + Install - 7 st - 80.3h

H-NE8 Install - 5 st - 59.5h

XX-CE8 Install - 10 st - 110h

D-NE8 Move + Install - 25 st - 63.3h xxx-NE8 Install - 12 st - 132h

NE8 unlabelled row 1 Move-0st-0h ([EE3E) NE8 unlabelled row 2 Move - 0st-Oh
P-NW8 New panels - 0st - 0h

A-NE8 Install - 7 st-17h - Team A E-NW8 Install - 1 st - 8.5h - Team B H-NW8 Install - 2 st-17h - Team B
M-NES8 Install - 4 st - 44h - Team A U-NW8 Install - 3 st-33h-Team A V-NW8 Install - 5st-55h - Team B

XX-CW8 Install - 4 st - 44h

STNS

15

11

13

26

15

13

22

14

10

37

22

HOURS

52h

41h

63h

63h

42h

63h

67h

29h

110h

55h

161h

60h

110h

195h

Oh

174h

44h
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PHASE

® Install crew

Floor 9 trailer delivery —
Floor 9 Phase 1 begins

® Install crew

CLUSTERS WORKED

H-S8 Install - 5 st - 55h

XX=-NW8 Install - 8 st - 23.6h

STNS

HOURS

55h

24h



Floor 9 - where & when

Each badge is the day of the month that zone is worked. Colour = phase.

@ Phase 1 - FriOct 2-Mon Oct 5 @ Phase 2 - Tue Oct 6-Tue Oct 6 @ Phase 3 - Wed Oct 7-FriOct 9 @ Phase 4 - Tue Oct 13-Tue Oct 13 @ Install crew - separate stream
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Not pinned on this plan: 1-NE9, J/K-NW?9, Field mod allowance — see the coverage page.



Floor 9 - day by day

9 working days - 32 clusters - 138 stations worked - 1017 crew hours

DAY PHASE CLUSTERS WORKED
n @ Phase 1 A-CE9 Install- 2st-17.0h
FRI i:gg:ggz::er g?:;;s;— E-CE9 Install - 3st- 25.5h
@ Phase 1 B-CE9 Install - 3 st - 25.5h

C1-S9 Move + Install - O st -

=
o
=

® Phase 2 J-CW9 Move + Install - 5 st -
TUE 0-CW9 Install - 2 st - 17.0h -
@ Phase 3 B-NW9 Move + Install - 7 st -
WED
“ ® Phase 3 J-NE9 Install - 4t - 25.5h
THU
n @ Phase 3 D-NW9 Move + Install - 5 st -
FRI
13 @ Phase 4 C-NW9 Move + Install - 2 st

K=-NW9 Move + Install - 5 st
S-NE9 Install - 4 st - 44.0h

14 ® Install crew 1-NE9 Install - 4 st - 44.0h

—
c
m

=
m
o

15 ® Install crew F-S9 Install- 3 st-33.0h
THU

- Team A C-CE9 Move - 10 st - 31.5h - Team A D-CE9 Move + Install - 8 st - 53.0h - Team B
- Team A XX=-CE9 Install - 5st-55.0h - Team B

-Team A B1-S9 Move + Install - 4 st - 19.0h - Team B

Oh - Team B F-CE9 Move + Install - 5st - 27.5h - Team A

G-CE9 Move + Install + New - 2 st - 49.5h - Team A K-CE9 Move + New - 4 st - 32.5h - Team B

53.0h - Team A K-CW9 Install - 7 st - 48.4h - Team A L-CW9 Install - 2 st- 17.0h - Team B
Team A P-CW9 Install - 3 st - 25.5h - Team B

27.5h L-NE9 Move - 8 st - 24.0h N-NE9 Install - 5 st - 42.5h
M-NE9 Install - 8 st - 8.5h XX-NE9 Install - 8 st - 88.0h

27.5h J3/K-NW9 Move - 2 st - 7.0h

-27.5h - Team B J-NW9 Move + Install - 2 st - 27.5h - Team B
- 27.5h - Team B Q-NE9 Install - O st- Oh-Team A R-NE9 Install - 6 st - 66.0h - Team A
- Team A

STNS

28

18

19

20

20

19

HOURS

182h

154h

161h

94h

122h

34h

192h

44h

33h

Basis. Preliminary schedule built from Jet Gamis’s Aug 13, 2026 drawing matrix, MITG’s per-cluster quote estimates (MIG-2026-011/012/013/014), and the Aug 26, 2026 project logistics plan. Sequence and phasing
are the working basis — dates move with furniture delivery. Reconfigure-only figures exclude net-new stations. Live version: projects.mitg.info



